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AnnotaƟon. The arƟcle reveals the scienƟĮc and theoreƟcal foundaƟons of studying the socio-
psychological characterisƟcs of leadership acƟvity. It is shown that leadership represents not 
only an individual set of qualiƟes but also a system of social inŇuence mediated by group 
norms, role expectaƟons, organizaƟonal culture, and the leader’s emoƟonal intelligence. 
Based on the analysis of domesƟc, foreign, and regional (Uzbekistan and CIS countries) 
research, the key components of leadership acƟvity are idenƟĮed: moƟvaƟonal-value, 
cogniƟve, emoƟonal-voliƟonal, and communicaƟve-behavioral. The necessity of a culturally 
sensiƟve approach to the study of leadership and the development of programs for its 
enhancement is substanƟated. 

Keywords: leadership, leadership acƟvity, socio-psychological characterisƟcs, emoƟonal 
intelligence, group dynamics, organizaƟonal culture, moƟvaƟon, leadership style. 

INTRODUCTION 
          The problem of leadership has remained one of the central topics in social and 
organizaƟonal psychology for decades. Modern societal transformaƟons, digitalizaƟon, hybrid 
employment formats, and the growing uncertainty and turbulence have intensiĮed the 
demand for leaders who are capable not only of managing resources eīecƟvely but also of 
maintaining the psychological well-being of employees, creaƟng condiƟons for trust, 
engagement, and innovaƟon. 

         While classical theories of leadership mainly focused on the personal qualiƟes of the 
leader or his management style, modern approaches view leadership as a mulƟ-level socio-
psychological phenomenon that encompasses the interacƟon between the individual, the 
group, and the organizaƟonal environment. In the works of B.D. Parygin, G.M. Andreeva, T.V. 
Bendas, and A.N. Zankovsky, leadership is described as a special form of group inŇuence based 
on the recogniƟon of the leader’s authority and his ability to organize joint acƟviƟes and 
communicaƟon. 

         Foreign researchers (B. Bass, R. Riggio, D. Goleman, and others) expanded the 
understanding of leadership acƟvity by introducing the concepts of transformaƟonal and 
emoƟonally competent leadership, emphasizing the importance of not only raƟonal but also 
aīecƟve, value-based, and meaningful components of a leader’s inŇuence on followers. 

        The purpose of this arƟcle is, based on the analysis of domesƟc, foreign, and local studies, 
to substanƟate the scienƟĮc and theoreƟcal foundaƟons of the problem of socio-psychological 
characterisƟcs of leadership acƟvity, to idenƟfy its key structural components and factors, and 
to outline prospects for further research in a culturally speciĮc (including Uzbek) context. 
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1. THEORETICAL AND METHODOLOGICAL APPROACHES TO UNDERSTANDING LEADERSHIP 
ACTIVITY 

1.1. Classical Concepts of Leadership 

The development of scienƟĮc ideas about leadership has tradiƟonally been described through 
several generaƟons of theories: 

1. Trait Theories (Trait Approach) – assumed the existence of a “set of qualiƟes” 
disƟnguishing leaders from non-leaders (intelligence, conĮdence, emoƟonal stability, 
dominance, etc.). Despite criƟcism for being staƟc and ignoring context, this approach 
laid the groundwork for the empirical study of leaders’ personal characterisƟcs. 

2. Behavioral Theories – shiŌed the focus from “who the leader is” to “how the leader 
behaves.” Studies of leadership styles (authoritarian, democraƟc, and liberal) 
demonstrated that style aīects group cohesion, saƟsfacƟon, and eīecƟveness. 

3. SituaƟonal and ConƟngency Theories (F. Fiedler, Path-Goal Model, etc.) – emphasized 
that the eīecƟveness of a leadership style depends on situaƟonal characterisƟcs: task 
structure, formal authority, maturity, and employees’ expectaƟons. 

4. TransformaƟonal Leadership (B. Bass, R. Riggio) – views the leader as a Įgure who 
inspires followers by transforming their values, moƟvaƟon, and percepƟons of their 
own capabiliƟes. The main components of transformaƟonal leadership are idealized 
inŇuence, inspiraƟonal moƟvaƟon, intellectual sƟmulaƟon, and individualized 
consideraƟon. 

5. Concepts of EmoƟonally Competent Leadership (D. Goleman) – emphasize that a 
leader’s eīecƟveness largely depends on emoƟonal intelligence, the ability to 
recognize one’s own and others’ emoƟons, manage them, and use emoƟonal 
informaƟon in decision-making and relaƟonship building. 

         Thus, the evoluƟon of leadership theories demonstrates a transiƟon from a staƟc 
understanding of the leader as a bearer of Įxed traits to a view of leadership as a dynamic 
socio-psychological process in which personal characterisƟcs, behavior, context, and 
emoƟonal-value connecƟons form a uniĮed system. 

1.2. The Socio-Psychological PerspecƟve: Leadership as a System of InŇuence and 
RelaƟonships 
In Russian social psychology, leadership is tradiƟonally viewed as a special form of intra-group 
relaƟons and inŇuence, based not only on formal status but also on the recogniƟon of the 
leader’s personality by the group. G.M. Andreeva points out that leadership belongs to the 
core socio-psychological phenomena of a small group, along with cohesion, norms, and the 
status-role structure. 

        B.D. Parygin emphasized that leadership is not limited to administraƟve management: 
leadership funcƟons as an “instrument of community integraƟon” that ensures the alignment 
of individual and group goals, the maintenance of an opƟmal socio-psychological climate, and 
the direcƟon of joint acƟviƟes. Several studies idenƟfy typologies of leaders based on the 
nature and content of their acƟviƟes (inspiraƟonal leader, execuƟve leader, task-oriented and 
emoƟonal leaders, etc.), which demonstrates the mulƟdimensionality of leadership acƟvity 
and the need for analysis from various perspecƟves. 
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        Thus, from a socio-psychological perspecƟve, leadership acƟvity is understood as: 
  - a process of iniƟaƟng, organizing, and coordinaƟng joint acƟviƟes;  

 -  a system of interpersonal inŇuences and role expectaƟons;  

 -  a mechanism for forming and maintaining group norms and values;  

 -  the core of the socio-psychological climate and the power structure within a group or 
organizaƟon. 

2. SOCIO-PSYCHOLOGICAL FEATURES OF LEADERSHIP ACTIVITY 

2.1. The Structure of Leadership AcƟvity 

An analysis of domesƟc and foreign studies makes it possible to idenƟfy several key 
components of leadership acƟvity that together determine its socio-psychological speciĮcity: 

MoƟvaƟonal-Value Component. Includes the system of moƟves and values of a leader: 
orientaƟon toward achievement, power as responsibility, pro-social orientaƟon, and readiness 
to serve the common good. TransformaƟonal leaders are characterized by values of 
development, innovaƟon, and trust, combined with a low level of manipulaƟveness. 

CogniƟve Component. Relates to the features of a leader’s social cogniƟon: the ability to 
analyze situaƟons, forecast the consequences of decisions, understand the structure of 
interests and expectaƟons of diīerent groups, and possess strategic thinking. 

EmoƟonal-VoliƟonal Component. Includes emoƟonal stability, self-regulaƟon, tolerance for 
uncertainty and frustraƟon, as well as the development of emoƟonal intelligence—the ability 
to recognize and regulate one’s own and others’ emoƟons. 

CommunicaƟve-Behavioral Component. ReŇects the leader’s interpersonal style: openness, 
empathy, the ability to listen, provide construcƟve feedback, manage conŇicts and 
negoƟaƟons, and build relaƟonships of trust. 

The socio-psychological features of leadership acƟvity are manifested in the unity of these 
components: even with pronounced personal qualiƟes, a leader will be ineīecƟve if unable to 
establish communicaƟon, is insensiƟve to the group’s emoƟonal state, or ignores the 
followers’ value expectaƟons. 

2.2. Leadership AcƟvity and EmoƟonal Intelligence 

          The concept of emoƟonal intelligence (EI), proposed by D. Goleman and developed in 
the context of leadership, emphasizes that EI enables leaders to funcƟon eīecƟvely in 
complex, conŇictual, and uncertain situaƟons. 

The key components of a leader’s emoƟonal intelligence are:  

Self-awareness – understanding one’s own emoƟons, strengths, and weaknesses;  

 Self-regulaƟon – the ability to manage impulses and mood; 

Empathy – sensiƟvity to others’ experiences;z Social skills – building and maintaining eīecƟve 
relaƟonships and managing team dynamics. 

         Research shows that a high level of emoƟonal intelligence is posiƟvely correlated with 
employee saƟsfacƟon, engagement, and perceived fairness, while reducing the risks of 
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destrucƟve leadership forms such as authoritarianism, emoƟonal burnout, and abuse of 
power. 

2.3. Group and OrganizaƟonal Determinants of Leadership AcƟvity 

        The socio-psychological characterisƟcs of leadership cannot be understood outside the 
context of group dynamics and organizaƟonal culture. In the works of B.D. Parygin, G.M. 
Andreeva, T.V. Bendas, and others, it is shown that the eīecƟveness of a leader is determined 
not only by personal qualiƟes but also by: 

 - the level of group cohesion; 

 - the nature of the informal structure of power and inŇuence; 

-  the state of the socio-psychological climate; 

 - the speciĮcity of organizaƟonal culture (hierarchical, clan, adhocraƟc, etc.); 

 - the prevailing socio-economic and cultural condiƟons. 

      Modern studies emphasize the importance of the concept of distributed leadership, where 
leadership funcƟons are shared among several members of the team (both formal and 
informal leaders), which increases the adaptability and resilience of the organizaƟon under 
condiƟons of change. 

3. THE REGIONAL AND CULTURAL CONTEXT OF STUDYING LEADERSHIP ACTIVITY 

3.1. Leadership Research in the CIS Countries. In the post-Soviet space, the problem of 
leadership is considered with an emphasis on the socio-cultural characterisƟcs of transforming 
socieƟes, where elements of both tradiƟonal and modern cultures coexist. 

        T.V. Bendas analyzes the gender, ethno-cultural, and role characterisƟcs of leaders, 
emphasizing the inŇuence of cultural norms and expectaƟons on the formaƟon of leadership 
behavior. 

          A.N. Zankovsky, summarizing the achievements of leadership psychology, highlights the 
need to integrate cogniƟve, moƟvaƟonal, and socio-psychological approaches, as well as to 
study leadership within the context of corporate culture and organizaƟonal changes. 

           Several modern studies in CIS countries focus on examining the leadership potenƟal of 
adolescents and youth, the connecƟon between leadership and personality orientaƟon, 
achievement moƟvaƟon, and social status within a group. 

3.2. Local Research (Uzbekistan and Central Asia Region). In recent years, research in 
Uzbekistan and neighboring countries has become more acƟve, focusing on the development 
of leadership qualiƟes among managers, students, and youth, as well as the socio-
psychological condiƟons for the formaƟon of eīecƟve leadership in educaƟonal and 
managerial structures. 

        For instance, Sh. Mardieva analyzes the socio-psychological factors inŇuencing the 
formaƟon of leadership qualiƟes among managers and emphasizes the importance of targeted 
training programs that develop responsibility, iniƟaƟve, creaƟvity, and communicaƟve 
competence. 
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         Thus, the scienƟĮc and theoreƟcal foundaƟons of the problem of socio-psychological 
characterisƟcs of leadership acƟvity form a solid basis for empirical research and pracƟce-
oriented developments aimed at shaping responsible, emoƟonally mature, and socially 
competent leadership. 
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